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FORUM

SCENARIOS   FOOD FUTURES
birmingham 2050

35 people, 24 scientists, 
~12 hours conversations analysed, 
80+ blogposts, 7 video interviews, 
5 podcasts, 7 reports published

scenario planning process
exploratory, divergent phase

optimists scenario planning process
convergent phase

THE 21st CENTURY 
CHALLENGE

feeding megacities/conurbations
Warwick Crop Centre Seminar 
with scientists & social scientists

23rd May 2012

GENERATING SCENARIOS
June-August 2012

TESTING
DRAFT SCENARIOS
with key stakeholders

September 2012

SCENARIOS PUBLISHED
December 2012

BIRMINGHAM HINTERLANDS
FOOD PRODUCTION CAPACITY

Food access & diet: Harper Adams
MSc dissertation: Warwick

by August 2012THE SEMANTIC WEB
New Optimists dinner discussion 
after EU SmartAgriFood meeting 

at Aston Business School
11th June 2012

ENERGY: A GAME-CHANGER
New Optimists dinner discussion 

on the potential of distributed 
energy systems - EBRI technology

May or June 2012 (tbd)

LARGE-SCALE PUBLIC EVENT
WORKING TITLE

Feeding Birmingham: 
The Challenge Facing Conurbations 

Spring 2013

com
ple

ted
Dr Christopher Brewster

Prof Laura Green

ju
st startin

g

Prof Hanifa Shah

Prof Jim Parle

spin-out: 
growingbirmingham.org
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OUR SPONSORS

The scenario planning: Who’s already taken part at April 2012

✤ Dr Lucy Bastin, population ecologist at Aston University.
✤ Professor Robert Berry, Executive Dean of Aston’s School of Engineering & Applied 

Science
✤ Nick Booth of Podnosh, a business that helps people use social media for social good.
✤ Jayne Bradley, Development Director of the CIC Kitchen, Project Director of 

EdibleEastside.
✤ Dr Christopher Brewster of Aston Business School, PI on the EU Smart AgriFood 

project.
✤ Professor Vicky Buchanan-Wollaston, plant scientist in the Department of Life 

Sciences at Warwick University.
✤ David Bull, development strategist at Birmingham City Council.
✤ Dr Rosemary Collier, entomologist and Director of the Warwick Crop Centre
✤ Professor Liz Dowler, public health nutritionist at Warwick University.
✤ Professor Peter Fryer, chemical engineer at Birmingham University.
✤ Professor Laura Green, veterinary epidemiologist at Warwick University.
✤ Dr Gareth Griffiths, biochemist at Aston University.
✤ Professor Helen Griffiths, biomedical scientist at Aston University.
✤ Dr Rob Lillywhite an environmental scientist from the Warwick Crop Centre.
✤ Parveen Mehta, Operations Director at Minor Weir and Willis.
✤ Dr Lynsey Melville, engineer leading BCU’s Bioenergy Research Group.
✤ Professor Ian Nabney, mathematician and computer scientist at Aston University
✤ Professor Jim Parle, from Birmingham Medical School, also a practising GP.

✤ Professor David Pink, plant scientist at Harper Adams University College.
✤ Professor Ruth Reed from Birmingham City University, also a practising architect.
✤ Dr Mark Rutter, Head of Animal Health and Welfare at Harper Adams University 

College.
✤ Dr Eugenio Sanchez, plant scientist at Birmingham University.
✤ Professor Alister Scott, social scientist and human geographer from Birmingham City 

University
✤ Professor Hanifa Shah, IT strategist at Birmingham City University.
✤ Sandy Taylor, Head of Climate Change and Sustainability at Birmingham City Council.
✤ Professor Adam Tickell, economic geographer and Pro-VC at Birmingham University.
plus:
✤ Associate Professor Frances O’Brien from Warwick Business School for her guidance 

on the scenario planning process.
✤ Dr Maureen Meadows of the Open University Business School who also helps with the 

scenario planning.
✤ Norman Leet for co-managing the project and facilitating the Forum events.
✤ Dr Nicci MacLeod for her linguistic analysis of Forum conversations.
✤ Matthew Green for advice on economic and policy matters, including drafting our 

response to Places for the Future draft SPD.
✤ Ellie Richards for her analyses of the content of the conversations.
✤ The Podnosh team for their organisation and delivery of social media reporting: 

Nick Booth, Jon Bounds, Steph Jennings & Gavin Wray as well as their video crew.

Forum newsletters in February 2012 & April 2012
Explorations in food poverty: Pathways to Feast & 
Pathways to Famine
Agroecology & urban farming: a compilation of 
blogposts and links, published in March 2012
New Optimists Response to Places for the Future, a 
draft SPD from Birmingham City Council

op
tim

ist
sfo

rum

sc
en

ar
io

 p
lan

nin
g: 

fo
od

 fu
tu

re
s f

or
 b

irm
ing

ha
m

the
 im

pa
ct 

of t
he

 Fo
ru

m at
 Fe

br
ua

ry
 20

12

!
Fo

od
 po

licy
 on

 th
e a

ge
nd

a f
or

 Bi
rm

ing
ha

m’s l
on

g-t
erm

 st
rat

eg
ic 

pla
nn

ing
.

!
W

e’v
e e

sta
bli

she
d r

ela
tio

nsh
ips

 w
ith

 re
gio

na
l u

niv
ers

itie
s, t

he
 C

ity
 C

ou
nc

il, 

Mino
r W

eir
 &

 W
illis

, A
ru

p, 
the

 N
EC

 G
ro

up
 an

d E
ast

 En
d F

oo
ds

; w
e s

ee
k t

o 

ex
pa

nd
 pr

iva
te 

sec
tor

 in
vo

lve
men

t t
o i

nc
lud

e s
up

erm
ark

ets
 &

 ag
rib

usi
ne

ss.

!
Rich

ard
 Bu

rde
n M

P j
oin

ed
 on

-lin
e l

ive
 co

nv
er

sat
ion

 on
 an

d, 
as 

a r
esu

lt, 

co
nta

cte
d S

ain
sb

ur
y’s

 C
EO

 Ju
sti

n K
ing

 on
 m

att
er

s o
f fo

od
 po

ve
rty

/de
ser

ts 
in 

the
 ci

ty. 
 This

 w
ill 

als
o b

e t
ake

n u
p w

ith
 ot

he
r s

up
erm

ark
ets

 su
ch

 as
 W

ait
ro

se 

an
d B

ud
ge

ns,
 th

e l
att

er 
to 

be
 in

vit
ed

 to
 th

e H
ou

se 
of 

Com
mon

s. 

!
The

 op
en

da
ta 

map
pin

g c
om

mun
ity

 jo
ine

d t
he

 on
-lin

e l
ive

 co
nv

er
sat

ion
 on

 

2n
d N

ov
em

be
r ; t

he
re 

is c
ro

wd-s
ou

rce
 m

ea
ns 

to 
map

 lo
cal

 fo
od

 pr
od

uc
tio

n.

!
Ka

te 
Coo

pe
r a

tte
nd

ed
 th

e A
ll P

art
y P

arl
iam

en
tar

y G
ro

up
 on

 A
gro

ec
olo

gy 
at 

the
 H

ou
se 

of 
Lo

rds
 in

 D
ec

em
be

r. H
er 

sum
mary

 w
as 

the
 fir

st 
in 

the
 pu

bli
c 

do
main

 an
d g

ain
ed

 w
ide

 co
ve

rag
e a

s a
n “

ex
ce

lle
nt 

rep
or

t”.

!
Lo

nd
on

’s C
ap

ita
l G

ro
wth,

 Br
igh

ton
 &

 H
ov

e F
oo

d M
att

er
s, T

od
mor

de
n’s

 

Inc
red

ibl
e E

dib
le, 

Su
sta

ina
tio

n, 
the

 So
il A

sso
cia

tio
n, 

the
 Fo

ru
m fo

r t
he

 Fu
tur

e 

an
d L

an
dS

ha
re 

am
on

g m
an

y t
ho

usa
nd

s o
f o

the
rs 

in 
the

 U
K a

nd
 ac

ro
ss 

the
 

wor
ld 

kn
ow

 ab
ou

t a
nd

 ar
e e

xc
ite

d b
y t

his
 pr

oje
ct.

!
Sc

ien
tis

ts, 
so

cia
l sc

ien
tis

ts, 
the

 C
ha

mbe
r o

f C
om

merc
e, 

civ
ic 

or
ga

nis
ati

on
s, 

allo
tm

en
t h

old
er

s, g
ue

rri
lla 

ga
rde

ne
rs 

et 
al 

wan
t t

o c
on

tri
bu

te.

!
Pro

f Ji
m Pa

rle
 et

 al
 pr

op
os

ing
 ‘G

ro
wing

 Bi
rm

ing
ha

m’ in
itia

tiv
e t

o e
nc

ou
rag

e 

an
d s

ign
 ed

ibl
e p

lan
ts/

pla
nti

ng
 in

 pu
bli

c s
pa

ce
s. C

on
ce

pt 
log

o c
rea

ted
.

!
Ta

lks
 w

ith
 Bi

rm
ing

ha
m Le

ad
er

shi
p F

ou
nd

ati
on

 ab
ou

t t
he

ir y
ou

ng
 pe

op
le’s

 

inv
olv

em
en

t in
 th

e l
att

er 
ph

ase
 of

 th
e s

ce
na

rio
 pl

an
nin

g p
ro

ce
ss.

food &
 ci

tie
s: b

irm
ing

ha
m 20

50

A C
ITY IS

 M
ORE T

HAN A PL
ACE I

N SP
ACE; I

T IS
 A D

RAMA IN
 TIM

E

the
 ne

w

2 N
ov

em
be

r 2
01

1

firs
t e

ve
nt 

at 
Mino

r W
eir

 &
 W

illis
 

13
 Ja

nu
ary

 20
12

Map
pa 

Mer
cia

 food 
map

ping
 

in 

Bir
ming

ha
m (p

rel
im

ina
ry 

mee
tin

g)

19
 Ja

nu
ary

 20
12

rep
or

ts 
int

o W
arw

ick
 Bu

sin
ess

 Sc
ho

ol

9 F
eb

ru
ary

fac
ilita

ted
 di

nn
er 

dis
cu

ssi
on

 am
on

g 4
-6 

sci
en

tist
s o

n f
oo

d p
ov

er
ty 

1 M
arc

h 2
01

2

sec
on

d e
ve

nt 
at 

W
illia

m Le
nc

h C
ou

rt

Apr
il-M

ay

din
ne

r d
isc

uss
ion

 on
 EB

RI im
pa

ct

May

rep
or

ts 
an

d 
thi

rd-
sta

ge
 pla

nn
ing

 at 

W
arw

ick
 Bu

sin
ess

 Sc
ho

ol 

Jun
e-J

uly

sce
na

rio
 ge

ne
rat

ion, 
po

ssi
bly

 with
 

ind
ust

ry 
& re

gio
na

lly-
ba

sed
 p

os
tgr

ad
s 

fro
m W

arw
ick

 C
ro

p C
en

tre
 &

 H
arp

er 

Ada
ms —

 w
ith

 W
BS

 gu
ida

nc
e..

Jul
y-A

ug
us

t 2
01

2

firs
t d

raf
t r

ep
or

t c
om

ple
ted

, s
tar

t o
f 

pla
nn

ing
 fo

r a
 la

rge
 sc

ale
 ev

en
t

Se
pt-

Nov
 20

12
: an

o e
ve

nt/
s

Dec
em

be
r 2

01
2-e

arl
y 2

01
3

Birm
ingh

am
 fo

od 
fu

tu
re

s 
2050 

pu
blis

he
d 

in 
ful

l. P
os

sib
le 

lau
nc

h 
at 

a 

lar
ge

-sc
ale

 co
nsu

lta
tiv

e e
ve

nt.

foru
m ac

tiv
ity

 pl
an

 at
 Fe

br
ua

ry
 20

12

wha
t’s

 ha
pp

en
ing

The
 N

ew
 O

pti
mist

s F
or

um
 is

 cr
ea

tin
g 

sce
na

rio
s, 

foo
d 

fut
ure

s f
or 

Bir
ming

ha
m 

20
50

, th
ro

ug
h 

fac
ilit

ate
d 

mee
tin

gs 
with

 

reg
ion

al 
sci

en
tis

ts.
 E

ach
 e

ve
nt 

ha
s l

ive
 

so
cia

l m
ed

ia 
rep

or
tin

g.

The
 fir

st 
ev

en
t in

 N
ov

em
be

r g
en

era
ted

 

wide
 c

ov
era

ge
, in

flu
en

tia
l i

nte
res

t an
d 

sev
era

l 
sp

in-
off

 act
ivit

ies
, inc

lud
ing

 a 

sec
on

d F
or

um
 ev

en
t in

 Fe
br

ua
ry 

ab
ou

t 

foo
d p

ov
er

ty 
in 

the
 ci

ty. 
The

 ne
xt 

ev
en

t 

is o
n 1

st 
Marc

h (
#TNOfoo

d).

So
cia

l m
ed

ia 
rep

or
tin

g, 
plu

s t
ran

scr
ipt

s 

of 
the

 co
nv

er
sat

ion
s, a

re 
an

aly
sed

 by
 us

 

an
d 

by
 A

sto
n 

Univ
er

sit
y’s

 C
en

tre
 for

 

Fo
re

ns
ic 

Lin
gu

ist
ics

, 
all 

un
der 

th
e 

gu
ida

nc
e o

f W
arw

ick
 Bu

sin
ess

 Sc
ho

ol.

su
pp

orte
d b

y

up
da

tes
 &

 m
or

e i
nfo

 at
 w

ww.ne
wop

tim
ist

s.c
om

The New Optimists, March 2012!
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Places for the Future - Supplementary Planning Document
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response

compiled by
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food & cities: birmingham 2050

A CITY IS MORE THAN A PLACE IN SPACE; IT IS A DRAMA IN TIME

the new

April-JulyThe second, convergent part of the 

scenario planning process. 

23 May 2012Kate Cooper leads a seminar hosted 

by Warwick Crop Centre, of scientists 

and social scientists on feeding 

supercities and large conurbations.

11 June 2012Dinner discussion: the impact of the 

semantic web on the food supply 

chain, in collaboration with the EU-

funded Smart AgriFood Project. 

May-June 2012 (date tbd)

Dinner discussion: the impact of the 

city being wholly/partially self-sufficient 

in heat and energy generation through 

realisation of the EBRI potential.

July-August-September

First draft scenarios completed. 

Planning detail begun for 2013 event/s.

September-December 2012

Second draft scenarios submitted to 

sponsors and the wider public. 

april-december forum activities 
updates & info at www.newoptimists.com

the impact of the forum to april 2012

! Food policy is on the agenda for Birmingham’s long-term strategic planning. 

! We submitted a response to the draft SPD put out for public consultation by 

the Sustainability Team at Birmingham City Council.

! Professor Jim Parle and Kate Cooper met with Head of Parks 

Darren Share in early April to establish his support for a 

pan-city project Growing Birmingham to promote and 

coordinate community food growing.

! Three researchers: Matthew Green (economics), Nicci MacLeod (linguistics) 

and Ellie Richards (politics) are providing analysis of data. Warwick Crop 

Centre MSc postgrads’ dissertations are also contributing to our work.

! We’re also exploring working with the Birmingham Leadership Foundation to 

engage their youngsters in Forum activities, notably to help organise and 

facilitate the proposed large-scale event in early 2013 (see next).

! We’re working to design and deliver a national event, held in Birmingham, in 

2013, with a working title: Food Poverty: The Challenge Facing our Cities. 

! Kate Cooper’s summary of the APPG on Agroecology in December was the 

first in the public domain, gained wide coverage as an “excellent report”.

! Richard Burden MP wrote to Sainsbury’s Justin King on food poverty/deserts 

in Birmingham; Kate Cooper met Warner Budgens,  in touch with Waitrose.

! Links: Forum for the Future, Soil Association, Food Matters, Incredible Edible, 

Sustaination, OpenStreetMap, Harper Adams University College, UCB, et al.

BIRMINGHAM

what’s happening
The New Optimists Forum is creating 

scenarios, food futures for Birmingham 

2050, through facilitated events with 

regional scientists under the guidance 

of Warwick Business School. 

There is live social media reporting of 

each event. This, plus transcripts of the 

conversations, are analysed by a 

researcher, and by Aston University’s 

Centre for Forensic Linguistics.

We’ve completed the divergent phase 

of the scenario project with scientists 

and key decision-makers. This has 

gained wide coverage , influential 

interest, several spin-off activities and 

five reports.The second, convergent phase of the 

scenario planning begins this month. 

Invited stakeholders will review draft 

scenarios this autumn, with publication 

planned for December followed by a 

large-scale public event in early 2013. 

our sponsors
We’re grateful for the generous 

suppor t of a growing number of 

organisations for the Forum.

REPORTS/PAMPHLETS
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